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Report on the outcomes of a Virtual Mobility[footnoteRef:1] [1:  This report is submitted by the grantee to the Action MC for approval and for claiming payment of the awarded grant. The Grant Awarding Coordinator coordinates the evaluation of this report on behalf of the Action MC and instructs the GH for payment of the Grant. ] 



Action number: CA23113
Grantee name: İsmail Toygar

	Virtual Mobility Details
Title: Capacity-Building & Dissemination Toolkit for CliMent
Start and end date: 10/10/2025 to 25/10/2025

	Description of the work carried out during the VM
Description of the virtual collaboration and activities carried out during the VM, with focus on the work carried out by the grantee. Any deviations from the initial working plan shall also be described in this section.
(max. 500 words) 
The Virtual Mobility focused on designing and producing a practical toolkit to standardise how CliMent communicates findings and manages light-weight reporting. Following an initial scoping discussion with Action Chair Prof. Francisco Sampaio, the work programme prioritised: (i) reusable templates, (ii) short standard operating procedures (SOPs), and (iii) compliance, accessibility and audit elements that align with EU/COST requirements.
First, a coherent template suite was drafted: Finding Brief (Appendix 1), Policy Brief (Appendix 2), and Web/Social Frames (Appendix 3) for website news and short social posts. Each template includes clear places for the EU emblem and funding line, the COST acknowledgement, a compact block for finding authors & source, a concise Action relationship & acknowledgements statement (with corrected wording for external studies), and plain-language guidance for non-specialist readers. Accessibility basics (headings, Alt-Text, captions, contrast, descriptive links) are embedded as prompts.
Second, the governance layer was produced to ensure consistent quality and traceability: a Compliance Checklist (Appendix 4) covering EU/COST visibility, accessibility and versioning; SOP — Content Approval (Appendix 5) mapping the path draft → scientific review → ethics/IP checks → EU/COST visibility & accessibility check → Chair sign-off → publish → archive; and SOP — Repository & Versioning (Appendix 6), which defines the canonical structure for drafts and releases, filename conventions, semantic versioning, and minimal metadata. To support monitoring, a one-page KPI & Audit Sheet (Appendix 7) and a user-facing Usage Guide (Appendix 8) were added. A short Rollout Note (Appendix 9), as well as Readme/Release Notes (Appendix 10) and Changelog files (Appendix 11), complete the release package.
Third, a simple, human-readable identifier scheme was set to aid citation and audit: Report No. = CliMent-Code-YYYY-NN (e.g., CliMent-FB-2025-01), used alongside version tags (v1.0, v1.0.1) and last revision dates on covers and filenames. All documents were prepared virtually, iterated through v0.1 → v0.2, and consolidated for v1.0 submission. Where visual assets are required (logos, figures), placeholders and instructions are included so Working Groups can add them locally without breaking compliance.
The public outputs were written in clear English for broad stakeholders, with neutral, non-promotional language. The toolkit is designed to minimise editorial overhead, make responsibilities explicit, and enable remote-first collaboration, including participants from Inclusiveness Target Countries. The final packaging was approved by the Action Chair on 20 October 2025, thus setting it up for consideration by the Management Committee and subsequent controlled updates.

	Description of the VM main achievements and planned follow-up activities
Description and assessment of whether the VM achieved its planned goals and expected outcomes, including specific contribution to Action objective and deliverables, or publications resulting from the VM. Agreed plans for future follow-up collaborations shall also be described in this section.

	(max. 500 words) 
Main achievements. The VM delivered an integrated toolkit of 11 short, practical documents that create a consistent pathway from drafting to publication. The template suite reduces time-to-publish while improving clarity for non-specialists. The governance elements (checklist and SOPs) embed EU/COST visibility, accessibility by default, and traceable versioning, reducing compliance risk and ensuring that outputs can be audited or cited reliably. The Report No. scheme (CliMent-Code-YYYY-NN) and filename pattern give each document a stable identity across updates and translations. The KPI & Audit Sheet offers a quarterly snapshot of compliance and operational cadence, while the Usage Guide lowers the learning curve for editors and reviewers. Overall, the package strengthens capacity building across the Action and directly supports timely, accurate dissemination.
The toolkit is also future-oriented. It provides a structured archive and changes history (Readme + Changelog) so that evidence of process quality is available for Year 2 reporting and the COST final results report. By separating a working area (drafts and reviews) from a release area (approved files), the approach prevents silent edits and enables light-touch audits. All materials follow a “plain language, minimum friction” philosophy to encourage adoption beyond experienced communicators.
Planned follow-up activities.
Management Committee pathway: submit the v1.0 package for MC consideration.
Rapid onboarding: offer a brief virtual orientation for WG leads on when to use a Finding Brief vs a Policy Brief, where to place the EU/COST elements, and how to pass the approval steps efficiently.
Pilot and refine: produce at least one Finding Brief and one Policy Brief using the new templates; capture feedback; issue small corrections as v1.0.1 (Patch) if needed.
Assign Report Nos. and registry upkeep: the Science Communication Team will assign identifiers and maintain a simple registry to avoid duplication and support citation.
Quarterly audits: run the KPI & Audit Sheet on a small sample of outputs; log corrections and lessons learned; share a brief note with the Chair and WG leads.
Sustainability tasks: add an examples gallery over time, maintain backups of the repository, and, where useful, prepare multilingual front-matter (e.g., lay summaries) without changing the underlying versioning.
These steps will consolidate adoption, keep compliance high, and ensure that CliMent can communicate findings quickly and consistently while meeting EU/COST expectations.
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