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Report on the outcomes of a Virtual Mobility[footnoteRef:1] [1:  This report is submitted by the grantee to the Action MC for approval and for claiming payment of the awarded grant. The Grant Awarding Coordinator coordinates the evaluation of this report on behalf of the Action MC and instructs the GH for payment of the Grant. ] 



Action number: CA23113 – CliMent: Climate Change Impacts on Mental Health in Europe

Grantee name: AMAL SARSOUR

	Virtual Mobility Details
Title: Collaborative Development of a Policy Brief on Mental Health Preparedness for Climate-Affected and Migrant Populations
Start and end date: 14/10/2025 to 28/10/2025

	Description of the work carried out during the VM
Description of the virtual collaboration and activities carried out during the VM, with focus on the work carried out by the grantee. Any deviations from the initial working plan shall also be described in this section.
(max. 500 words) 
The Virtual Mobility (VM) project aimed to develop a policy brief on mental health preparedness for climate-affected and migrant populations in Europe. This work was aligned with the objectives of the CliMent Action, particularly those associated with Working Group 4 (WG4) on policy-oriented knowledge translation. VM involved structured collaborative work conducted entirely online through scheduled virtual meetings, shared document drafting and iterative review cycles. The grantee coordinated the process by establishing the primary conceptual direction, defining the scope, structuring the brief, and summarizing interdisciplinary contributions. Initial activities included reviewing the objectives of CliMent Action, relevant literature, and current European policy frameworks addressing mental health, climate adaptation, and migration. Based on this review, the conceptual framework for the policy brief was drafted to highlight the intersection of climate vulnerability and migrant support systems and identify areas where mental health preparedness strategies could be strengthened. Virtual collaboration sessions were held with two CliMent Action members: Dr. Nidhi Nagabhatla (Belgium), who co-led the conceptual framing and contributed to refining the strategic narrative, and Dr. Sanae Okamoto (Netherlands), who co-led the policy analysis and contributed to editing and clarity refinement. The grantee led the drafting of core content sections, synthesized evidence, integrated collaborator inputs, and ensured cohesion across sections. The VM also included a peer-review component. Draft versions of the policy brief were circulated to collaborators for structured feedback, which was then incorporated into the final version. The iterative collaboration model involved weekly synchronous discussions supported by ongoing asynchronous editing. This workflow used Google Docs, Zoom and Microsoft Teams meetings, as well as email communication channels. There were no significant deviations from the initial work plan. The VM activities were completed within the planned timeframe, and the expected tangible output, a completed policy brief, was successfully produced. "This collaborative process successfully integrated interdisciplinary expertise and ensured direct alignment with European policy pathways concerning climate adaptation and public mental health."

	Description of the VM main achievements and planned follow-up activities
Description and assessment of whether the VM achieved its planned goals and expected outcomes, including specific contribution to Action objective and deliverables, or publications resulting from the VM. Agreed plans for future follow-up collaborations shall also be described in this section.

	(max. 500 words) 
The VM has achieved its primary objective of producing a policy brief containing actionable recommendations as a practical tool for improving mental health preparedness among climate-affected and migrant populations in Europe. This output will contribute directly to the CliMent Action, translating scientific evidence and network expertise into a concise, policy-oriented format suitable for dissemination among European public health institutions, policymakers, and practitioners. The collaborative process successfully incorporated the perspectives of climate adaptation research, mental health promotion, migration studies, and public policy. This strongly aligns with CliMent Action’s objective of fostering transdisciplinary dialogue and enhancing policy-relevant knowledge exchange. The VM's output fully supports the policy-oriented objectives of Working Group 4 (WG4) on long-term sustainability by providing:
1. Policy Translation and Synthesis (D4.1): The brief serves as a knowledge synthesis and policy translation tool, making complex evidence accessible to policymakers.
2. Evidence-Informed Recommendations (D4.2): It offers evidence-informed recommendations for stakeholder engagement and policy uptake.
3. Capacity Building and Outreach (D4.3): The final document is a key output designed to strengthen capacity to communicate the mental health impacts of climate change and is the main focus for strategic outreach and dissemination activities. 
The VM also contributed to network strengthening, as collaboration improved professional connections and facilitated shared conceptual understanding across different institutions and national contexts. The grantee gained experience in leading collaborative knowledge translation and policy communication activities, which is highly relevant to CliMent’s broader capacity-building goals.
To ensure wider dissemination, the following follow-up activities are planned:
1. Dissemination through CliMent channels: A short communication summary will be submitted for the CliMent website and social media platforms, as required for VM reporting.
2. Presentation within WG4 and/or Action meetings: The grantee will present the policy brief in a future WG4 meeting to support discussion and identify uptake opportunities.
3. Joint Academic Publication: The collaborators have agreed to expand the policy brief into a co-authored commentary or perspective paper for submission to a peer-reviewed journal specializing in global health or climate policy. 
4. Engagement with stakeholders: The policy brief will be shared with relevant NGOs, local public mental health agencies, and European networks focusing on climate migration adaptation strategies.
In conclusion, this VM was highly successful, not only meeting all intended objectives and producing a key tangible deliverable, but also significantly strengthening collaborative ties and establishing clear pathways for continued joint research and dissemination within the CliMent Action network.




[image: Graphical user interface, application

Description automatically generated]COST Association AISBL
Avenue du Boulevard – Bolwerklaan 21 | 1210 Brussels, Belgium		
T +32 (0)2 533 3800 | office@cost.eu | www.cost.eu	
 3

image2.jpg
CcoskE

CUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY




image3.png
ocoskE

EUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY 1971-2021





image4.jpeg
* ¥ %

* X %

* %




